OISRAN Special Board Meeting Minutes — April 2026

Date: Sunday, April 26, 2026

Time: 7:04 PM - 8:03 PM PST

Location: Virtual Meeting via Zoom

Recorder: Jinny Martin (Board Member Emeritus)

Present: Dave Munson, Tiffany Tisdel, CJ Rench, Pete Reinhardt, Eric Martin, Kryste Robie, Jinny
Martin Five (5) out of 6 board members were present. Had a quorum.

Key Outcomes

The board voted to hold the 2027 State Meet on February 25-26 (Thursday-Friday) at Mount
Bachelor, accommodating venue preferences and avoiding conflicts with PNSA J&Q races.

Sisters High School was formally approved to move to the Southern League to improve
competitive balance.

Decisions Made
¢ State Meet Date: February 25-26, 2027 (Thursday-Friday) at Mount Bachelor

o Sisters to Southern League: Approved to balance league numbers and accommodate
their existing race attendance patterns

¢ Mount Bachelor relationship: Board chose to proactively accommodate Thursday-Friday
scheduling to maintain positive venue relationship rather than force the issue

e No division restructuring: Rejected proposals to create A/B divisions based on PNSA
participation or team size; maintain current unified structure

Pending Confirmation

e Admin position: Tiffany Tisdel considering taking over administrator role after Brooke's
departure; needs to assess time commitment (~70-90 hours/season at $25/hour)

¢ Northern League President: Position vacant after JD stepped down; CJ Rench potential
candidate after Hood River move completes

¢ Summit coaching: Team seeking new head coach after JD's departure; multiple MBSEF-
connected parents available



¢ Redmond composite team: Needs resolution for combining RPA, Ridgeview, and
Redmond High students who exceed composite team size limits

Small Team Support:

e Add Hoodoo races to reduce travel burden for South Eugene, Corvallis, Sisters (currently
driving 3+ hours to most races)

e CJ Rench offered to help organize time trials at Hoodoo or Ray Benson for Central
Oregon teams

Rejected Proposals

e A/B Division by PNSA status: Too complex to define (competitor license vs. training vs.
one-time), creates administrative burden, doesn't address root issues

« Division by speed/ability: Would require time trials, complicated team scoring, reduces
school team identity that drives participation

Scheduling Context

e Calendar pattern: State meet naturally shifts ~1 day earlier each year; must "jump back"
roughly every 6 years to avoid mid-February dates

e OSAA alignment: Spring sports start Monday after final weekend of February (March 1-2
in 2026, Feb 28 in 2027)

o Historical precedent: 2027 date represents the scheduled "jump back" year to reset
calendar drift

¢ Mount Spokane impact: JO qualifier tentatively scheduled Feb 20-21; moving State to
Feb 25-26 opens that weekend

Team Dynamics Observations
Participation drivers:

¢ Mountain View (50-60 kids, 1 PNSA skier): Students motivated by team experience,
travel, friend recruitment rather than competitive placement

¢ Small teams (Hood River, Ashland): 3-hour travel to races creates motivation challenges
when facing large skill gaps

Mount Bachelor Relationship

Benefits of accommodation:



Full trail access on Thursday-Friday without weekend downhill race conflicts
Better parking, easier Nordic Center access without Saturday crowds

Venue provided exceptional low-snow year support (hosted displaced races, Spokane
J&Qs)

Board perspective shift:

Previous resistance to Thursday-Friday based on school day concerns

Recognition that other sports regularly miss school days for competition; Nordic
currently minimal impact

Proactive change preferred over appearing forced by venue ultimatum

Action Items

Dave Munson: Notify Mount Bachelor of February 25-26, 2027, dates

Tiffany Tisdel: Decide on administrator position by reviewing time commitment details
with Jinny/Dave

CJ Rench & Tiffany Tisdel: Coordinate potential Hoodoo time trial races for Central
Oregon small teams

Board: Recruit Northern League President replacement and spread word about
administrator opening to parent networks

Next Steps

Finalize 2026-27 Southern League schedule incorporating Sisters team and additional

Hoodoo race opportunities

Monitor administrator recruitment through spring
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Sarah Mattox
Board Secretary

May 3, 2026



